
  

CLUB ALPBACH MEDICA  
MENTORING PROGRAM 2010/2011  

 

RESULTS 
156 Impulses and Contributions to the on-going Shifts of Paradigms 

in Health Care & Social Systems in European Regions  
Building Bridges from the Past to Present to Future 

 
Column I - International Forum ( 55 Impulses) 
23 Participations in the European Forum Alpbach August/September 2010 

The idea of cooperation amongst the clubs and igs in health care and social systems was emphasized. Bridges 
of understanding and trust amongst the younger generation in European regions were built. Participation and 
engagement of the younger generation was increased. The idea of commitment was introduced and put 
focus on. Good atmosphere (clubbing) was spread. 

Cooperations with 4 SE-European Clubs/Igs (Bosnia-Herzegovina, Bulgaria, Croatia, Macedonia) 
9 mentees (5 female, 4 male) took part in the European Forum in Alpbach and 30 times in club-weekends in 
AUT, 7 at least 3 times. All 5 Club-Weekends were thus turned to international forums.  

Contributions to the άSpirit of Alpbachέ 
UN-seminar, European Forum Alpbach 2011, concept-proposal by M. Lindermuth, mentee 2010/11  
1

st
 International Meeting of SE-European Clubs & IGs, Zagbreb, April 2011  

organized by M. Pavlovic, President of Club Croatia, mentee 2009/10 and 2010/11 
 

Column II ς Mentoring  Χ tŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴǎǘŜŀŘ ƻŦ ά/ƻƴǎǳƳmŀǘƛƻƴέ (73 Impulses) 
12 Impulses to provide supportive atmosphere, attitude, setting 

Information on the European Union, Folder for Reflection and Documentation was given. 
Dialog-Evaluation-xls-sheet, Moderation-Cards, Club-Business-Cards were provided and used.  
T-Shirt, Moleskin-booklet, pen, cup, Christmas-present, turtels were given to the mentees. 

4 Skills-Workshops  
άShifts of Paradidgms & tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘέΣ 5ǊΦ

in
 L. Ucsnik, MAS; άaƻŘŜǊŀǘƛƻƴ ƻŦ {ŎƛŜƴǘƛŦƛŎ 9ǾŜƴǘǎέΣ wΦ 

Hollenstein, ic2 powered by FM f. Science & Research; ά!ƭŜȄŀƴŘŜǊ ¢ŜŎƘƴƛǉǳŜέΣ aŀƎΦ
a
 U. Zidek, succease 

άaŀƴŀƎŜƳŜƴǘ ƻŦ /ƻƳǇƭŜȄƛǘȅ ς ±ƛŀōƭŜ {ȅǎǘŜƳ aƻŘŜƭέΣ /ƘΦ ²ƻȊŀōŀƭΣ a.! 
25 Fireside-Chats 
 18 during the European Forum Alpbach, 7 during the 5 Club-Weekends  
4 Special Lectures by Cooperation-Partners 

άtŀǘƛŜƴǘ !ǳǘƻƴƻƳȅέΣ ¦ƴƛǾΦ-Lektor Dr. M. Peintinger, ÖÄK; α{ƘƛŦǘǎ ƻŦ tŀǊŀŘƛƎƳǎ ƛƴ IŜŀƭǘƘ /ŀǊŜ ϧ {ƻŎƛŀƭ 
{ȅǎǘŜƳǎάΣ 5ǊΦ

 in
 L. Ucsnik, MAS; άChallenges for future Management of Health Care OrganisationsέΣ D5 

Dr.W.Marhold, Wiener KAV; α[ŜŀŘŜǊǎƘƛǇ ғ-Ҕ CƻƭƭƻǿŜǊǎƘƛǇάΣ IŜƛǘƛƴƎŜǊ /ƻƴǎǳƭǘƛƴƎ 
7 Special Lectures by Mentees 

 ά¢ŜŀƳ-²ƻǊƪέΣ Mag.
 a
 V. Gruber, άDǊƻǳǇ-5ȅƴŀƳƛƪέ 9Φ DƭŀƎŀǳ,  

ά¢ƘŜ CƛǎƘ-tǊƛƴŎƛǇƭŜέΣ aΦ 5ƛŜǘƭ, ά.ŀƭŀƴŎŜ your Life during the Mentoring-Program 
нлмлκммέΣ Mag.

a
 D. Straßmayr. ά¢ƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴέΣ IΦ aŀȅŜǊ, ά9ƴƎŀƎŜƳŜƴǘ & 

tŀǊǘƛŎƛǇŀǘƛƻƴέΣ aΦ tŀƴǘŜǾŀ; άLƴǘŜǊƴŀǘƛƻƴŀƭ {ǘǊŀǘŜƎƛŜǎ ϧ Dƻŀƭǎ ƛƴ IŜŀƭǘƘ /ŀǊŜ ϧ {ƻŎƛŀƭ 
{ȅǎǘŜƳǎέ, M. Panteva, F. Anastasovski 

  



  

8 Club-Dialogues with 12 Cooperation-Partners, 2 Degustations (Vine, Chocolate) 
7 Excursions 

άIŜŀŘǉǳŀǘŜǊǎ ƻŦ ǘƘŜ !ǳǎǘǊƛŀƴ wŜŘ /ǊƻǎǎέΣ !ǳǎǘǊƛŀƴ wŜŘ /ǊƻǎǎΣ ±ƛŜƴƴŀ; άRehabilitation-Center at Weißer Hof/ 
Klosterneuburg/Nö, Wilhering/OÖ, AUVA; άRehabilitation-Centerέ at Laßnitzhöhe & St.Radegund/Stmk, 
Sanlas-Holding; ά±{a-wŜƻǊƎŀƴƛǎŜŘ 9ƴǘŜǊǇǊƛǎŜέ Wozabal, Enns/OÖ; ά¢ŜŀƳ-{ǇƛǊƛǘέ !ƳŜǊƛŎŀƴ Cƻƻǘōŀƭƭ DŀƳŜΣ 
Turek Giants, Graz 

 

Column III ς Engagement (28 Impulses) 
2 Club-Projects; 1 Presentation at the 2nd Ethic Symposium, Vienna in Cooperation ÖÄK and EFA 
4 Club-Vision-Workshops. 14 Spot-ons & т άIƻǿ L ŘƛŘ ƛǘ Ƴȅ ǿŀȅ Χέ, Contributions to the Program 2011/12 
 
 

Shifts of Paradigms in Club Alpbach Medica 
Mentoring: Mentees at all professional and engagement-levels Talent >High Potential > High Performer 

Lots of impulses were provided to transfer visions, ideas and theory into reality.  MŜƴǘŜŜǎΩ expertise 
was shared amongst the peers via Special Lectures. 

  Club-weekends were implemented by mentee-teams who learned from each otherΩǎ ŜȄǇŜǊǘƛǎŜ. 
  Roles/functions: CEO, Finance, Food, Moderation, Public Relation, Commentator 

Experiences were made how to find/create a nice low-budget atmosphere (Location, Food) 
which supports leading dialogues and engagement 

International Cooperation: International Mentees participated in all club-weekends.  
  CŜŀǊ ƻŦ ǎǇŜŀƪƛƴƎ 9ƴƎƭƛǎƘ ǿŀǎ ǊŜŘǳŎŜŘ ŀƴŘ ŜǾŜǊȅōƻŘȅΩǎ 9ƴƎƭƛǎƘ ƛƳǇǊƻǾŜŘ 
  Simultaneous translation into English was established. 
Engagement: Spot-on topics that need more attention by all mentees were written. 

MŜƴǘŜŜΩǎ ǇǊƻŦŜǎǎƛƻƴŀl pathways were shared amongst them άHow I did 
it my wayέ. Work-life-balance was tried to be implemented and taken 
care of as well as the need of  well-being, well-tension how to 
contribute to a constructive way of communication 
Club-Dialogue-Topics were chosen and referred to International Health Goals. 

Club-Organisation:Viable System Model and the concept of Leadership >> Followership were implemented to 
eƳǇƘŀǎƛǎŜ ŀƴŘ ǎǳǇǇƻǊǘ ƳŜƴǘŜŜǎΩ Ǉarticipation, contributions and engagement.  

Communication: Club-dialogues - a new culture of communication was established and spread: intercultural, 
  over-generational, over-hierachical, interprofessional, interdisciplinary, non-party, interregional 
Public Relation: Club Alpbach Medica went facebook. 
Application-Period: Cooperations-projects were successfully implemented (ÖÄK, EFA). 

Cooperation-partners were integrated in finding the mentees 2011/12 and invited to 
   suggest dialogue-topics, impulses, projects of cooperation and engagement, too. 
Members: Membership of active members were continued and Alumnis were re-connected. 
Board:  The Club-crises was managed. The club and its program could be saved and continued. 

Work via skype, on-line with less personal ressources. Less meetings were needed. 
  /ƭǳōΩǎ ǘƛƳŜ-management was improved (mentoring-controlling-talks, location, ). 

Board-members had regular meals (breakfast, lunch, dinner) and carried less luggage. 
¢ƻŘƻΩǎΥ  Raise commitment & engagement of AUT-mentees, impose sanctions 2009/10 and 2010/11 
  Expand cooperation with Austrian cooperation-partners, Austrian and SE-European Clubs & Igs. 

 



  

Mentoring-Program 2010/11 
 
 

       
 

07.06.2010 Grantholder-Celebration at the Austrian Chamber of Medical Doctors by President MR Dr. W. 
Dorner, {ǇŜŎƛŀƭ [ŜŎǘǳǊŜ ƻƴ άtŀǘƛŜƴǘ-AutoƴƻƳȅ ƛƴ 9ǳǊƻǇŜέΣ ¦ƴƛǾΦ[ŜŎǘΦ 5ǊΦaΦtŜƛƴǘƛƴƎŜǊ (ÖÄK) 
 

    
 

 

19.8. ς 4.9.2010 European Forum Alpbach: Participation in the Symposias, Talks, Seminars  
17. 08. 2010 International Grantholder-Celebration & the Spirit of Alpbach, President Dr. E. Busek 
18.08.2010 Skills Workshop (WS) м άtǊƻƧŜŎǘ-tǊƻŎŜǎǎ ŀƴŘ tǊƻƎǊŀƳ aŀƴŀƎŜƳŜƴǘέΣ [Φ ¦Ŏǎƴƛƪ  
18.08.2010 Skills WS н ά{ƘƛŦǘǎ ƻŦ tŀǊŀŘƛƎƳ ƛƴ 9ǳǊƻǇŜΩǎ IŜŀƭǘƘ /ŀǊŜ ϧ {ƻŎƛŀƭ {ȅǎǘŜƳǎέΣ [Φ ¦Ŏǎƴƛƪ  
 
 

        
  

18.08.2010 Special Lectures by Mentees (SpL) ς learning frƻƳ ŜŀŎƘ ƻǘƘŜǊΩǎ ŜȄǇŜǊǘƛǎŜ 
SpL м ά¢ŜŀƳ-²ƻǊƪέΣ ±Φ DǊǳōŜǊ 
SpL 2 άDǊƻǳǇ-5ȅƴŀƳƛƪέΣ 9Φ DƭŀƎŀǳ 
SpL о ά¢ƘŜ CƛǎƘ-tǊƛƴŎƛǇƭŜέ, M. Dietl 
SpL п ά²ƻǊƪ-Life-Balance & what to eat during the Mentoring-tǊƻƎǊŀƳ нлмлκммέΣ 5Φ {ǘǊŀǖƳŀȅǊ 
{Ǉ[ р ά¢ƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴ ς an overview ǿƘŀǘΩǎ ƎƻƛƴƎ ƻƴΧέΣ IΦ aŀȅŜǊ 

 

 



  

Skills-Workshops  
Get ready for a different kind of leading dialogues & communication in order to build ōǊƛŘƎŜǎΧ 
 

     
 

19.08.2010 Skills-WS о άaƻŘŜǊŀǘƛƻƴ ƻŦ {ŎƛŜƴǘƛŦƛŎ 9ǾŜƴǘǎέΣ Ca {ŎƛŜƴŎŜ ŀƴŘ wŜǎŜŀǊŎƘέΣ wΦ IƻƭƭŜƴǎǘŜƛƴΣ ƛc2  
21./22.08.2010 SkillsWS п ά!ƭŜȄŀƴŘŜǊ-Technique, Voice-Training & .ƻŘȅ ¢ŜƴǎƛƻƴέΣ aŀƎΦ ¦Φ ½ƛŘŜƪΣ Succease  
 

18 High-Level Fireside-Chats  
during the European Forum Alpbach building bridges of understanding  
between generations, professions, decision-makers, financiers and the younger generation 
 

       
 

19.08.2010 FSC 1 - άNetworkingέ CEO R. Hollenstein (ic2)  
20.08.2010 FSC 2 ς άBurn Outέ tǊŜǎΦ aw 5ǊΦ 5ƻǊƴŜǊ (Austrian Chamber of Medical Doctors)  
21.08.2010 C{/ о άLimits of Health and Social Careέ {/ Prof. Dr. G. Aigner (FM f. Health)  
22.08.2010 FSC 4  άForm and Style in Politicsέ CEO Dr. M. Strolz (Promitto)  

C{/ р  άPublic Health in Europeέ DŜƴΦ5ƛǊΦ 5ǊΦ WΦ tǊƻōǎǘ (HVB d. ÖSV)  
23.08.2010 C{/ с  άHealth Care Systems - Great Places to Work?έ CEO Dr.E.Laminger (Great Place to Work)  
 

     
24.08.2010  
FSC 7  άNon-Smoking & Nutrition in AUT and EUέ Ca !Φ {ǘƻŜƎŜǊ (FM f. Health)  

FM A. Stoeger with Mentees from Bosnia-Herzegovina, Bulgaria, Croatia, Macedonia  
FSC 8  άUnemployment of the Younger Generation - Report 2010έ  

FM R. Hundsdorfer (FM f. Social Affairs, Labor, Consumer ς Protection)  
 


