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CLUB ALPBACH MEDICA
MENTORING PROGRAM 2010/2011

RESULTS
156Impulses and Contributions to the @oing Shifts of Paradigms
in Health Care & Social Systeim&uropean Regions
BuildingBridges from thePast toPresent toFuture

Column I- International Forum( 55Impulses)

23 Participationsin the European Forum Alpbachugust/September 2010
Theidea of cooperatioramongst the clubs and igs in health care and social systeasemphasizedBridges
of understanding and trustmongst the younger generath in European regionsere built Participation and
engagementof the younger generationwas increasedThe idea of commitmentvas introduced and put
focus on Good atmospherdclubbing)was spread

Gooperations with 4SEEuropean Club$gs (BosniaHerzegvina, Bulgaria, Croatia, Macedonia)

9 mentees(5 female, 4 malejook part in the European Forum in Alpbach a3@times in club-weekends in
AUT, 7 at least 3 timesAll 5 ClubWeekendswvere thusturned to international forums

Contributions to thedSpiiit of Alpbacke
UN-seminar, European Forum Alpbach 201bnceptproposal by M. Lindermutimentee 2010/11
1% International Meetingof SEEuropean Clubs & IGZagbreb, April 2011
organized by M. Pavlovic, President of Club Croatia, mentee 2009/10 40¢120

Column ligMentoring X t F NI A OA LI G A 2 ymlAlyA§Z3/Bibuses T &/ 2 ¥y & dzY
12 Impulses to provide supportivetmosphere, attitude, setting
Information on the European Union, Folder for Reflection and Documentatasngiven
DialogEvaluationxls-sheet, ModeratiorCards, CluBusinessCardsvere provided and used
T-Shirt, Moleskirbooklet, pen, cup, Christnaspresent, turtelswere given to the mentees.
4 SkillsWorkshops _
éShifts of Paradidgms & N2 2SOl al yILIRXEWEE a2 BEM2y 2F { OASYGATAO
Hollenstein, ic2 powered by FM f. Science & Resedrdhf SE | Yy RS NJ ¢ SUDKdEK suczSaser al 3 @
Gal y3SYSyid e#FiAl@tydd{S&EA{HLY az2RSté¢s /Ko 227 Fokfs a. !
25FiresideChats
18 during the European Forum Alpbadtduring the5 ClubWeekends
4 Special bctures by CooperatiofPartners
Gt P GASY G ! dzliektgrDi . PaEintingef, /OB KATGa 2F tIF N RAIYE Ay | S|
{ & & (4 S Y3 AUEsniE, MASChallenges for future Management of Healtir€®rganisations = D 5
Dr.WMarhold, Wiener KAVa [ S| RSHAG2LX 26 SNBKALIGAZ | SAGAYISNI / 2y adzd
7 Special Lectures by Mentees
G ¢ S-b ¥ NJMag®V. Grubeya DNB &l YA 1 £, 9 Dt I Il dz
G¢CKS-t OXFROA LI &¢ £  gogr GiBduthg the Mertoring-Program
H M kviagh B.StraBmayrd ¢ KS 9 dzNR LISHY 49X 2 VASY §y
t I NODAOALI GABYY I SANFITRARPYSDE { GNF §STIASa W
{ & & (i ,9MYRadteva, F. Anastasovski :

® Alpbach' - Go Future
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8 ClubDialogues with12 CooperationPatners, 2 DegustationgVine, Chocolate) O
7 Excursions LD
G1 SIFRIjdzZr GSNAR 2F GKS | dza 4 NR | vy ; dReBabilitatioiZent@ratWeiRedzdoll NA | Y v
Klosterneuburg/N6, Wilhering/O@\UVA ¢RehabilitationCentek at LaRnitzhohe &t.Radegunibtmk, |
SanlasHolding & = {vaS 2 NB | Y A & S RVoZRbAIIEIMNIORIC 5F A NRA G ¢ | YSNR O )LCC 22

Turek Giants, Graz

Column llic Engagement28 Impulses)
2 ClubProjects;1 Presentationat the 2nd Ethic Symposium, VienimaCooperation OAK arEFA
4 ClubVisionWorkshops 14 Spotons&T &1 26 L R A Rontributioriito tbelPBograré2011/12

Shifts of Paradigms in Club Alpbach Medica

Mentoring: Mentees at all professional and engagemémitelsTalent >High Potential > High Performer
Lots ofimpulseswere provided to transfevisions, ideas andheoryinto reality. MS y i ®®értBe
was shared amongst the peeri& Special Lectures
Clubweekendswere implemented bymentee-teamswho learned from each othef2 & S E.LJ
Rolegdfunctions: CEO, Finance, Food, Moderation, Public Relation, Commentator
Experiences were madetv to find/create a nice lowwudget atmosphere (Location, Food)
which supports leading dialogues and engagement

International Cooperationinternational Mentees participaéd in all clubweekends
CSIFNJ2F alLISIF{Ay3a 9y3ItAakK gl &
Simultaneous translation into English was estéaields

Engagement: Spoton topics that need more attentioby all menteesvere written.
MSY 1SSQa LpntBwWRySNere shargd-amongst thedHow | did
it my waygé. Work-life-balancewas tried to be implementednd taken
care of as well asie needof well-being, welktension how to
contributeto a constructive way of communication
ClubDialogueTopics were hosen and referred to International Health Goals

ClubOrganisationViable System Model and the concepti@adership >> Followershigere implemented to
eYLIKIFaAasS | yR aalicihafioNIontibstifrisaddSeagagembnt

CommunicationClubdialogues- a new culture oftcommunicationwas established anspread intercultural,
over-generational, ovehierachical, interprofessional, interdisciplinary, nparty, interregional

Public Relation: Club Alpbach Medicaent facebook

ApplicationPeriod:Cooperationsprojects were successfully implemented (OAK, EFA).
Cooperationpartners were integrated in finding the mentees 2011/12 and invited to
suggest dialogudopics, impulses, projects of cooperation and engagemtod.

Members: Membership of ative members were continuednd Alumniswere re-connected

Board: The Clukcriseswas managed. e club and its prograroould be saved and continued.
Work via skype, ottine with less personal ressourcégss meetingaere needed.
/ t dzo Qmandgamérivas improvedmentoringcontrollingtalks, location, )
Boardmembers hadegular neals (breakfast, lunch, dinner) and carrieds luggage

¢ 2 R2 Q& Y Raise commitment & engagement of AbiEntees, imposeanctions2009/10 and 2010/11
Expand cooperation wh Austrian cooperatiofpartners, Austrian and SEuropean Clubs & Igs.
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Mentoring-Program 2010/11
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Ipbach - Go Future

07.06.2010GrantholderCelebrationat the Austrian Chamber of Medical Doctors by President MR Dr. \ﬁ:
Domner,{ LISOA L £ [ SOAdy®R Y2Y A¥t DENRYIE¢ > | yOARDP[ SO @ 5C5IJCDa ¢
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REALITY

19.8.¢ 4.9.2010 European Forum AlpbadRarticipation in the Symposias, Talks, Seminars

17. 08. 2010 International GrantholdeCelebration& the Spirit of Alpbach, President Dr. E. Busek
18.082010Skills WorkshopWSv Gt NEINROGHE & YR t NPANI Y al yI 3SYSyi¢
18.08.20108killsVBH G { KAFG& 2F tFNFYRAIAY Ay 9dzNRLISQa | SIf GK

18.08.201(Bpecial Lecture by MenteeqSpL)X learningf2 ¥ S OK 2 i KSND& SELISNIAAS
Splmv G ¢SENJ € X +d DNMzo SNJI
SpL2ZA DNB &M YAT1E€X 9 Dfl 3 dz
Splo @ ¢ KtSNICYK @VKDitS ¢
SpLn & 2-1#d\BhlanceX what to eat during the Mentoring N2 3N} ¥ HAMAKMME Z 5@
{L] p GC¢CKS dovRendipKIiW0A2E2AY T 2y XeéS | @ al & SNJ
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SkillsWorkshops O
Get ready for a different kind of leading dialogdesommunication in order to build NA R3 S g-Q
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19.08.201CBkillswSo aa2RSNI} A2y 2F {OASYGAFAO 90Sykzé ZQ:Ca {
21./22.08.2010 SkiSn & ! t STedhryigBe/dldeTraining&. 2 Ré ¢ Sy a A 2 y éShccemde I | ¢

18 HighLevel FiresideChats
during the European Forum Alpbalhilding bridges of understanding
between generations, professions, decisimiakeas, financiers and the younger generation
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19.08.2010FSC 1 dNetworkingeé CECR. Hollensteirfic2)
20.08.2010FSC 2 Burn Oué t N & ® a pAusHidtlZhanBeNdf Belital Doctdrs
21.08.2010C { / Lingits af Health and Social Cdre Préf. Dr. G. AigndFM f. Health
22.08.2010FSC 4%orm and Style in PolitiesCEr. M. Strol{Promitto)
C{ / Pyblic Health in Euroge DSy ®5 A NXHVB 8ll0SWod t NB 6 &
23.082010C{ / Health Care SystemsGreat Placesto Work?¢ CEC(Dr.ELaminger(Great Place to Wojk

2408.2010
FSC 7Non-Smoking & Nutrition in AUTand BU Ca | ®FM fiiH2akiE S NJ

FM A. Stoeger with Mentees from Bostiarzegovina, Bulgaria, Croatia, Macedonia
FSC 8&Unemployment of the Younger Genetian - Report 201@

FM R. HundsdorfgFM f. Social Affairs, Labor, Consum&rotection
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